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EDITORIALS

Disinvestment in health care

A shared vocabulary, language, and
narrative of change are needed, say
Cary Cooper and Ken Starkey

» Feature, p 622, »» Analysis, p 628,
» Personal view, p 657

Body fat and increased risk of cirrhosis

Better diagnosis and treatment of non-

alcoholic fatty liver disease are needed,
say Christopher D Byrne and S H Wild

» Research, pp 633, 634

Vitamin A supplements and survival

in children

New evidence points to a differential effect
in girls and boys, says Andrew M Prentice
~—=FAST TRACK » Research, p 636

Medical implications of the Taser

Serious harm is rare, but incident reporting
needs to be improved, say Jason Payne-
James and colleagues

Management of severe infections in rural
Africa and Asia

Delays to treatment cost lives and quick
fixes are not the answer, say Christopher
J M Whitty and colleagues

LETTERS

Carotid artery stenosis; UTI in women
Termination of pregnancy clinics

NEWS

Thiomersal in vaccines does not cause
autism, US claims court finds

Australian court finds Vioxx increased

risk of heart attack

German professor gets three year sentence
for corruption

Dublin hospital has backlog of 3500
unopened letters and 58 000 unreported
radiographs

Surgeon who removed most of baby’s
bladder allowed to practise

People with rare diseases need

better care, says chief medical officer
Italy sets up palliative care service after
MPs vote in new law

Weight Watchers and McDonald’s deal

in NZ provokes anger

European court rules minimum cigarette
prices illegal

BM) Group Awards honour courage, vision,
determination, and insight in medicine

SHORT CUTS

What’s new in the other general journals
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FEATURES

Experts’ guide to saving money in health
Academics and politicians have recently
argued that NICE should pay more attention
to disinvestment to help the NHS to save
money. But what can be done at an individual
specialty level? Sophie Cook asks some
experts

OBSERVATIONS

LIFE AND DEATH
Do not sit on the bed
lona Heath

MEDICINE AND THE MEDIA

Prostate screening: is the tide turning
against the test?

Nigel Hawkes

Generic drugs: protest group was not quite
what it seemed

Margaret McCartney

ANALYSIS

Can we make cuts that will not harm
health care?

Graham Rich and Phil Leonard argue that
the NHS can save money while maintaining
and improving the quality of care and set
out their views on how to do this. But Yair
Zalmanovitch and Dana Vashdi think that
something will have to suffer

» Editorial, p 605

» Feature, p 622

» Personal view, p 657

RESEARCH

Research highlights:
the pick of BMJ research papers this week

Body mass index and risk of liver cirrhosis in
middle aged UK women: prospective study
Bette Liu, Angela Balkwill, Gillian Reeves,
Valerie Beral, on behalf of the Million
Women Study Collaborators

» Editorial, p 606, Research, p 634

Effect of body mass index and alcohol
consumption on liver disease: analysis of data
from two prospective cohort studies

Carole L Hart, David S Morrison, G David Batty,
Richard ] Mitchell, George Davey Smith

» Editorial, p 606, Research, p 633

Rapid testing for malaria in settings where
microscopy is available and peripheral
clinics where only presumptive treatment is
available: a randomised controlled trial

in Ghana

Evelyn K Ansah, Solomon Narh-Bana,
Michael Epokor, Samson Akanpigbiam,
Alberta Amu Quartey, John Gyapong,
Christopher ] M Whitty

» Editorial, p 609
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Vitamin A supplementation and BCG
vaccination at birth in low birthweight
neonates: two by two factorial randomised
controlled trial

Christine Stabell Benn, Ane Baerent Fisker,
Bitiguida Mutna Napirna, Adam Roth, Birgitte
Rode Diness, Karen Rokkedal Lausch, Henrik
Ravn, Maria Yazdanbakhsh, Amabelia
Rodrigues, Hilton Whittle, Peter Aaby
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RESEARCH METHODS &
REPORTING

The impact of outcome reporting bias in
randomised controlled trials on a cohort of
systematic reviews

Jamie ) Kirkham, Kerry M Dwan, Douglas

G Altman, Carrol Gamble, Susanna Dodd,
Rebecca Smyth, Paula R Williamson

CLINICAL REVIEW

Prevention and medical management

of Clostridium difficile infection

J Shannon-Lowe, N | Matheson, FJ Cooke,
S H Aliyu
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Using the new UK-WHO growth charts
Charlotte M Wright, Anthony F Williams,
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Treatment for lymph node tuberculosis

Rob S Sellar, E L Corbett, Shirley D’Sa, David
C Linch, Kirit M Ardeshna

OBITUARIES

Kathleen Dick; Harry Hubert Grayson
Eastcott; James Ross Gillespie; Gordon
Lindsay; Harry Piggott; Peter Vincent Scott

VIEWS AND REVIEWS

PERSONAL VIEW

Teach doctors economics, not management
fads Cam Donaldson, Angela Bate

» Editorial, p 605, Feature, p 622,

Analysis p 628

REVIEW OF THE WEEK

Little Hands Clapping By Dan Rhodes
Margaret McCartney

BETWEEN THE LINES

Murder she wrote

Theodore Dalrymple

MEDICAL CLASSICS

Psychopathia Sexualis by Richard von Krafft-Ebing
John A'S Beard

COLUMNISTS

Men behaving madly

Des Spence

New images needed

Trish Greenhalgh

ENDGAMES

Quiz page for doctors in training

MINERVA

Thalidomide and limbs, and other stories

Treating lymph node tuberculosis, p 653
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Minerva and a peril of sunbeds, p 662

Ask our
experts.
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PICTURE OF THE WEEK

Winners of the BM) Group Awards, which took place on 10 March at the London Hilton on Park Lane, to
recognise individuals, organisations, and initiatives that have demonstrated outstanding and measurable

contributions to health care.

See NEWS for Nigel Hawkes’s take on the night and its winners, p 617

THE WEEK IN NUMBERS QUOTE OF THE WEEK
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Will the NHS really be
able to cut £15-20bn
this year without
catastrophic effects on
patient care?

BMJ/King’s Fund Debate
© On 27 Aprilthe BM/and
the King's Fund are holding a
debate on the motion, “This
House believes that the

NHS will not be able to cut
costs without substantially
damaging the quality of care”
(wwwi.kingsfund.org.uk/learn/
conferences_and_seminars/
improving_services.html)

EDITOR’S CHOICE

Room 101: where services go to die

Room 101—the torture chamber in George Orwell’s
novel 1984—was named after a meeting room at

the BBC where Orwell endured long and tedious
management meetings. It has since come to mean

a dumping ground for things we hate or don’t want
anymore. Such a facility could be exactly what’s needed
for health systems facing financial crisis, a virtual place
to dump interventions and services we should stop
providing in order to save money and improve care.

The British Society of Gastroenterology has a Room
101 on its website (http://www.bsg.org.uk/). Only two
things are in it at the moment, but society president
Chris Hawkey has additional suggestions (p 624).

They include an embargo on measuring C reactive
protein except in defined circumstances, and stopping
endoscopy in people with trivial gastrointestinal bleeds.

Other specialists offer items for disinvestment
(p 622): revascularisation in people with stable angina
before they’ve been given optimal drug treatment;
resection of pulmonary metastases in advanced
colorectal cancer; ordering of routine “panels” of
laboratory tests; topical antibiotic-corticosteroid
combinations for eczema; caesarean section
without medical indication; the “improving access to
psychological services” programme; radiography for
low back pain; and inhaled corticosteroids for mild or
moderate chronic obstructive pulmonary disease.

Some ideas fall into the realms of “investing to
disinvest.” Wider provision of phototherapy for
moderate to severe psoriasis would reduce the number
of patients needing more costly biological treatments,
says Alex Anstey. Jane Dacre says that early intensive
treatment for inflammatory arthritis would save money
in the longer term. Irene Gray and Carl Heneghan
both call for stronger community services to maintain
patients at home. And Charles Warlow suggests moving
some of our scarce neurologists from outpatient
departments to medical admitting units so that more
patients can be promptly assessed and discharged.

Also up for a severe trim are branded
prescriptions. As Margaret McCartney reports (p
627), the Department of Health is proposing an
automatic generic substitution scheme by which
pharmacists would switch certain branded drugs
for generic versions. Except in people stabilised on
specific treatments, such as lithium and antiepileptic
drugs, this tactic seems a good idea. But a letter
in the Times last week said doctors’ choices about
branded medicines should to be paramount.

Should we mind, asks McCartney, that the letter was
coordinated by a public relations firm working for a
pharmaceutical company? “If freedom to prescribe
less cost effective medicines is of such importance
to grassroots doctors and patients,” says McCartney,
“it does beg the question of why an anti-generics
campaign has to be coordinated by a pharmaceutical
company.”

Will the NHS really be able to cut £15-20bn this
year without catastrophic effects on patient care?
Graham Rich and Phil Leonard both thinkit can (p
628). But Yair Zalmanovitch and Dana Vashdi say
there will inevitably be a trade off between money,
coverage, and quality. “Blinding the public with
simplicities is neither fair nor wise,” they say. Yet the
NHS Quality, Innovation, Productivity, and Prevention
(QIPP) challenge is unbowed. It aims to help clinicians
promote high quality care in a tight economic climate
and is now presenting success stories where teams
have improved care and saved money
bN9mLH). The BM/ would like to help. Send us your
accounts of money saving and quality improving
efforts, and we will publish the best of them.

Fiona Godlee, editor, BV fgodlee@bmj.com

Cite this as: BM/ 2010;340:¢1523

To receive Editor’s Choice by email each week,

visit bmj.com/cgi/customalert

© Twitter Follow the editor, Fiona Godlee, at twitter.com/fgodlee
and the BMJ's latest at twitter.com/bmj_latest
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appear after p 660
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